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Welcome!! 
 

Thank you for considering Pauanui Pre-School as your child’s preschool. Our focus is 
to provide a high quality, dynamic early childhood programme for children aged 0 to 

6 years in a warm homelike environment. We look forward to getting to know your 
family throughout your journey at Pauanui Pre-School. 

 

 
OUR PHILOSOPHY 
 
 Empowerment/Whakamana – Through our curriculum children are empowered as interactive 

learners with control over their own learning.  Our curriculum is largely based around children’s own 
interests and they are supported and encouraged through a journey of discovery.  We aim to offer 
a rich and positive learning environment, which stimulates children’s learning, within which children 
can freely and safely explore. 
 

  Holistic Development/Kotahitanga – Our curriculum encompasses all dimensions of children’s 
learning and development, considering the child as a whole, 
fostering respect for themselves and each other, and our 
beautiful environment. 

 
 Relationships/Ngā Hononga – We foster warm, positive, 

responsive and reciprocal relationships with the children, 
valuing and scaffolding their learning and encouraging 
children to do the same with each other. 

 
 Family and Community/Whānau Tangata – We recognise that 

the centre is an important meeting place for 
parents/caregivers and extended family and friends.  Their 
involvement is valued and encouraged.  Our centre is very 
much part of the Pauanui and Hikuai community and believe 
strongly in the importance of fostering these relationships. 

 
MISSION STATEMENT 
 

We offer a high quality dynamic early childhood programme  
that is affordable and caters to the needs of our community. 

 
OUR PROGRAMME: 
  

We work within the framework of Te Whāriki which 
is our national early childhood curriculum.  We 
follow an emergent interest based programme by 
providing unlimited  opportunities for children to 
build more complex knowledge around things that 
interest them, to work both co-operatively and 
independently, to problem solve, practise social 
skills, question, and hypothesise. 
    
As part of our philosophy we strive to provide a 
homelike environment that is rich in open ended 
equipment and materials, which empower thinking, 
open up possibility, inspire creativity and provoke 
thought.  Within this rich learning environment 
children's interests are fully supported and 
extended with numeracy and literacy incorporated 
within the course of the day. 

 
 
OPENING HOURS: 
 
Monday to Friday 8.30am – 3.15pm   -     All ages 0 – 6 years 



 

STARTING AT PAUANUI PRE-SCHOOL 
 
To help your child settle in, we recommend visiting the centre as often as possible before their start 
date. A minimum of 2 supervised settling visits is required. These visits help both parents and children 
get to know the teachers (Kaiako), environment, routines, and other children. They’re key to a smooth 
transition and support strong communication between staff and whānau. Settling visits are free. 
 
FEES – ENROLLED CHILDREN 
 
ENROLLED FEES 
$6.50 per hour for all enrolled children 
  
FREE 20 ECE 
Children 3 and 4 years old will be free for their first 20 hours of enrolment up to 6 hours per day.  
 
QUALITY EDUCATION SURCHARGE (QES) FOR CHILDREN RECEIVING 20 HOURS FREE ECE 
Pauanui Pre-School offers education and resources beyond Ministry requirements. To support this, we 
request a donation of $1.50 per hour (up to 20 hours, max $30/week) for children using 20 Hours ECE. 
This optional charge helps cover: 

 School visit transport 
 Paper-based learning portfolios 
 Sunscreen and sunhats 
 Higher teacher-to-child ratios 

Once opted in, the charge continues unless you give 2 weeks’ written notice to opt out due to hardship. 
 
CHANGES TO ENROLMENT 
Please provide as much notice as possible.  Two weeks notice is required if you decrease your hours.   
 
PERIODS OF CLOSURE 
Summer Closure - Pauanui Pre-School closes for 4 weeks over summer at the end of Term 4. 
Mid-Year Closure – Pauanui Pre-School closes for 1 week during the second week of the July School 
Holidays. 
No fees are charged for periods of closure when the centre is closed. 
 
HOLIDAYS AND ABSENCES 
We charge fees for every enrolled day of our operating year, including absences. 
Each child is entitled to 3 weeks of holiday days per year at no charge, allocated on a pro-rata basis. 
Holidays don’t accrue. Please email the centre at least 2 weeks in advance to apply. 
 
PAYMENT OF CHILDCARE FEES 
We invoice fortnightly, two weeks in arrears. Payment is due within 7 days of invoice date.  We encourage 
all parents to pay by setting up a regular automatic payment. 
 
OVERDUE PAYMENTS 
Payment plans are available for all overdue fees – please see the administrator to arrange this.  If your 
fees are 90 days overdue you may be charged 5% of the overdue balance each fortnight. 
 
WINZ CHILDCARE SUBSIDY 
You may be eligible for a WINZ childcare subsidy—please see our office staff for help with your 
application 
 
EARLY / LATE FEES 
If your child attends outside their booked hours, you’ll be charged the normal hourly rate. 
For pickups after 3.15pm:  $1 per minute.  After 3:30pm – an additional $30 late fee applies. 
 
MINIMUM ENROLMENT 
We suggest a minimum 2-day enrolment to encourage and allow children to develop a strong sense of 
belonging in the centre.    
 
CASUAL ENROLMENTS / VISITORS 
 
We offer short term casual enrolments on a case by case basis.  Please enquire with us today.   
Visitors/Casuals with children under the age of 3 must stay with their children.   
Casual fees are $9/hr 



 

ABSENCES 
 
Please call or text the centre if your child is absent. If you know in advance, let us know or note it in the 
diary by the sign-in sheet.  Pauanui Pre-School must follow MOE funding rules for absences. Funding is 
limited for children who are enrolled but not attending. This means: 
a) Funding can be claimed for a maximum of three weeks absence. 
b) Funding can be claimed when the child's attendance matches their enrolment for at least half of 

each calendar month.   
 
STAFF 
 
Head Teacher:  Monique McDonald                                                  Diploma of Education (Early Childhood) 

  

Monique has been living in Pauanui and teaching as Head Teacher at the centre since 2010. 
Monique’s husband Aaron is a local landscaper/concrete layer and they have two adult 
children Ethan a local builder and Sophie can be seen delivering you your parcels in the NZ 
Post van. Monique enjoys hanging at home relaxing after a busy working week :) 

Senior Teacher:  Melinda Rapson Graduate Diploma of Teaching (Early Childhood) 

 

Melinda moved to Pauanui in 2001 and joined the teaching team in 2011. Melinda has a Bachelor 
of Fine Arts and completed her Graduate Diploma in Early Childhood in 2018.  Melinda lives with 
her partner Nico who is a local builder, her dogs and chickens.  Melinda also runs Kidz Art; 
afterschool classes for primary school aged children in Pauanui and Tairua since 2007.  She 
enjoys beach/bush walks, photography, painting, travel and has a passion for carnivorous 
plants.  

Registered Teacher: Paula Armstrong Bachelor of Teaching (Early Childhood Education) 

 

Paula joined the Pre-School whānau in 2024 relocating from Pāpamoa with her son Harry. Paula 
has been teaching since 2018 in Pāpamoa and is looking forward to sharing her love of the 
environment and the natural world with our Pāuanui tamariki. Her son Harry has started a 
building apprenticeship locally and with their dog Maggie and cat Lulu are settling into the 
beautiful lifestyle that the Pāuanui community has on offer. 
 

Registered Teacher: Kyla Santner Bachelor of Teaching (Early Childhood Education) 

 

Kyla first started at Pauanui Pre-School in 2023, she then set off on her OE around Europe, but 
later returned to Pauanui Pre-School as she just loves it here so much! Kyla lives in Pauanui 
with her Husband Andrew who is a local builder in town. In her spare time Kyla enjoys fishing, 
spending time at the beach and socialising with friends and family. 
 

Registered Teacher: Nicola Houghton Bachelor of Teaching (Early Childhood Education) 

 

Nicola joined Pauanui Pre-School team at the end of 2024 part-time and also runs a business: 
Tairua Homeschool and Nanny. Nicola lives in Tairua with her partner Mat who is a builder and 
they have just built their first home together. They love surfing, going out in the boat, laying in 
the sun, and socialising with friends and family. Nicola is excited to be part of the community 
here, and looks forward to getting to know all the tamariki and whānau. 

Office Administrator/Teacher Aide: Sarah Wallis NZ Diploma in Business 

 

Sarah has been involved with Pauanui Preschool since 2009 as a parent, member of the Board 
of Trustees and was subsequently employed as the Office Administrator in 2012. Sarah lives in 
Pauanui with her partner Shane and together they have 3 children; Alexis, Brooke and Chloe. 
Sarah enjoys gardening, getting creative and spending time with her family and friends.  

 
STAFF RATIO'S 
 
We pride ourselves on providing quality early childhood education and work within the Ministry of 
Educations minimum staff to child ratios.  We maintain a minimum 100% registered teacher to child ratio.   
 
We roster an additional kaiako above the minimum teacher-to-child ratio required by the Ministry of 
Education to enhance the quality of interactions, supervision, and learning outcomes for tamariki. 
 
 
 
 



 

ARRIVALS AND DEPARTURES 
 
Please ensure you arrive no earlier than 8.30am and your children are collected on time. Staff use the 
time before and after sessions as preparation and administration time.  If you are going to be late when 
picking your child up, please phone or text message in advance to make arrangements.  
 
In order to effectively monitor the where-abouts of each child at the centre it is necessary for the 
parent/caregiver to sign in when a child arrives, and sign out upon leaving. If your child is to be collected 
by someone other than yourself, please record this in the daily diary found beside the sign in sheet.   
 
MANAGEMENT / PARENT COMMITTEE 
 
Pauanui Pre-School is proudly run as an Incorporated Charitable Trust Board.  
By enrolling your child at Pauanui Pre-School, you automatically become a member of our Trust Board 
and agree to follow its guiding document, the Constitution. A copy of the Constitution is available in the 
parents’ area for your reference. 
 
As a not-for-profit early learning centre, we are governed by a parent-led Management Committee, 
with the shared goal of providing high-quality care and education for our tamariki.  The Committee 
appoints a Head Teacher, who serves as the educational leader and oversees the day-to-day running of 
the centre. An Administrator is also appointed to manage the centre’s financial operations. 
 
Parent Involvement 
At Pauanui Pre-School, we operate as a close-knit community 
where families play an active role in their child's early 
learning journey. By contributing to the smooth running of our 
centre and getting involved, parents and caregivers help 
create a supportive and enriching environment for all 
tamariki.  There are several ways to participate, including: 

 Joining our Parent Governance Committee 
 Attending the Annual General Meeting (AGM) 
 Participating in working bees 
 Taking part in fun social events throughout the year 

 
Parent Governance Committee 
Our Governance Committee is made up of parents/guardians of enrolled children, alongside staff 
representatives. This Committee plays a vital role in guiding the direction of our centre and meets once 
a term to discuss strategic decisions including staffing, budgets, development, and future planning.  
Members are elected each year at the AGM. We warmly welcome parents who are willing to contribute 
their time, whether through general involvement or by stepping into a committee role.   
 
The current parent committee is: 

- Chairperson:   Aloise Wigg 
- Secretary:   Sarah Wallis 
- Head Teacher:   Monique McDonald  
- Treasurer:   Amy Tamihere 
- Asset Manager:  Alyce Rowe  
- Member:   Sally Henderson 
- Member:   Georgina Bond 

 
POLICIES 
 
To meet Ministry of Education requirements, we have Centre-specific policies maintained with support 
from our parent committee.  These are reviewed regularly, and we encourage all families to take part 
in the review process. It's a great chance to suggest changes or give feedback - your input is valued! 
 
COMMUNICATION 
 
We’re committed to keeping you updated with Pre-School events and important information through 
Storypark, newsletters, emails, and texts. During opening hours, the best way to reach us is on our 
centre cellphone: 027 773 4246. For non-urgent matters or after-hours contact, please email us. 
 
We value open communication and are always happy to chat. Working together and staying connected 
helps us support your child’s learning and wellbeing in the best way possible. 



 

PROFILE BOOKS 
 
Every enrolled child at Pauanui Pre-School is set up with a 
Profile Book containing observations, photographs, and 
examples of your child’s learning and development. These 
books are taonga – treasured records of your child’s 
unique journey, capturing their voice, achievements, 
interests, and discoveries over time.  Children often 
contribute their own perspectives and document their own 
learning, and we invite you to share your insights too, as 
we believe parents and caregivers know their children 
best. You are welcome to take these books home - just let 
a teacher know and please return them promptly so we can 
continue adding to them. 
 

In addition to the Profile Books, we use a web-based portfolio program called 
Storypark. Designed in consultation with education experts, Storypark helps teachers 
strengthen relationships with families and work together to support each child’s 
learning. Once your child is enrolled, you’ll be given access to their Storypark page. We 
love when parents, whānau, and caregivers contribute to these learning stories, as it 
helps us build a more holistic and meaningful record of your child’s journey.  
 

 
PARENT / WHÃNAU ASPIRATION FORMS 
 
During your time at Pauanui Pre-School, you will be provided with parent/whānau aspiration forms to 
complete. These help us get to know your child and understand what you and your family hope to see 
them learn, along with any family values you’d like to share. 
 
We’re happy to complete these forms with you if you’d like support. This process allows us to work 
together with whānau and tamariki to reflect on your child’s progress and set new goals, strengthening 
the partnership between home and the centre. 
 
FACEBOOK 
 
Pauanui Pre-School has a public Facebook page as well as a private group called Pauanui Pre-School 
Whānau, where we share special events, notices, and photos of the children. If you do not wish for 
your child’s photos to be posted on our Facebook page, please let us know on your enrolment form. You 
can join the private Facebook group by searching for Pauanui Pre-School Whānau. 
 
          www.facebook.com/pauanuipreschool              www.facebook.com/pauanuipreschoolwhanau 
 
BEHAVIOUR MANAGEMENT 
 
Having up to 25 children of mixed ages per session, it is essential to have an effective behavioural 
management strategy.  At Pauanui Pre-School we handle such situations by: 

 Making clear to the children the behaviour we expect from them  
 Reinforcing their good behaviour in some way, this may be by praise, and lots of 

encouragement. 
 Intervening to disrupt inappropriate behaviour and redirecting the children. 
 Encouraging children to resolve their conflict through peaceful means  
 Promoting sharing and co-operative behaviour.   
 Our Social Competencies Policy can be found in the parent library at any time 

 
CELEBRATIONS 
 

We enjoy celebrating birthdays with a group mat time.    Please discuss with staff 
in advance if you would like to provide something to share to celebrate your child’s 
birthday.   No more than a cake please - this will be shared at morning tea.   
 
We have a centre ritual when one of our Pre-School whānau leave the centre.  A 
special mat time is had in the afternoon and the child leaving can opt to wear the 
centre korowai which was made by past children.  Whānau are welcome to attend 
all celebrations. 

http://www.facebook.com/pauanuipreschool
http://www.facebook.com/pauanuipreschoolwhanau


 

CLOTHING 
 
Play at Pauanui Pre-School is full of fun and creativity, but it can also get very 
messy! Because of this, it’s important to dress your child in clothes that you don’t 
mind getting paint, dirt, or other marks on.  
 
Please make sure all clothing and belongings are clearly named to avoid mix-ups. 
 
Each child should have at least two changes of named clothes in their bag, along 
with a separate bag or wet bag for any soiled, wet, or dirty items to be sent 
home. Wet bags are great for keeping wet clothes separate and organised. If 
your child runs out of clean clothes, we have a small supply of spare clothing 
available - please wash and return any items your child uses. 
 
During the warmer months, please also send rash shirts, board shorts, and a 
towel for water play. 
 
SUN HATS AND SUNSCREEN 
 

During Term 1 and Term 4, Pauanui Pre-School operates its Sun Safety Policy 
to protect children and staff from harmful sun exposure. In line with this 
policy, we strongly recommend that both children and teachers wear hats 
whenever they are outside during these warmer months. The Pre-School 
provides a set of hats for children to use, but you are also welcome to send 
your child with their own hat if you prefer. 
 
Sunscreen is an essential part of our sun safety routine. We ask parents to 
apply sunscreen to their child before they arrive at Pre-School and to tick 
the sunscreen checklist on the daily sign-in sheet to let us know it has been 
applied. This helps ensure that all children are protected when playing 
outside. Our teachers (Kaiako) will then reapply sunscreen after lunch 
around 1pm to maintain protection throughout the day. 

 
FACE PAINT – NAIL POLISH – HAIR STYLES 

 
From time to time, kaiako and tamariki enjoy pamper sessions as part of our fun and creative 
programme. These may include simple hairstyles, nail painting, and face painting. If you would prefer 
your child not take part in any of these activities, please let us know.  
 
FOOD 
 
Please provide morning tea and lunch for your child in a clearly named lunchbox. Morning tea is served 
at 10:30 am and lunch at 12:30 pm. 
 
If you’d like us to warm your child’s food, please place it in the fridge container on the food trolley in 
the morning, along with any other items that need refrigeration.  All food, including fruit, should come 
ready to eat, as per early childhood food safety regulations - our teachers are unable to cut or prepare 
food for children. 
 
At Pauanui Pre-School, we are committed to providing a safe and healthy environment for children to 
eat and drink throughout the day. We actively promote healthy eating and hauora kai messages to 
parents, whānau, and kaiako. 
 
We encourage parents and whānau to review the following guidance on providing safe food for young 
children before enrolling:  https://www.health.govt.nz/publication/reducing-food-related-choking-
babies-and-young-children-early-learning-services  
 



 

SLEEPING 
 
We have a separate sleep room which is air conditioned to maintain a comfortable temperature 
during summer and winter sleeping up to 10 children. 
 
If your child is sleeping at Pauanui Pre-School we will work closely with you to establish a familiar 
sleeping routine with a primary carer.  Please feel free to bring any sleep comforters such as a 
blanket, book, dummy, or a favourite toy to help settle your child.   
 
As per Ministry requirements, kaiako physically check sleeping children every 10 minutes. At Pauanui 
Pre-School, our best practice is for a kaiako to remain in the sleep room with the children to carry out 
these checks. However, there may be times when a kaiako needs to briefly step out to carry out the 
required 10-minute checks. We also use a sleep monitor camera to alert us if a child wakes between 
checks. A record is kept of when your child falls asleep and when they wake. 
 
CHANGING AND TOILETING  

 
Please provide named nappies for your child and place these in the nappy tray in the children’s 
bathroom.   Pauanui Pre-School provides wipes.  Should you wish for special wipes or nappy creams to 
be used on your child please provide these to a teacher clearly named. 
 
As your child reaches the stage of independent toileting, the teaching staff will work closely with you 
and your child.  Please feel free to discuss your toileting plans with our friendly teaching team.  
 
TRIPS AND EXCURSIONS 

 
At Pauanui Pre-School, we regularly take trips and excursions to explore and 
learn beyond the classroom. These outings offer hands-on learning and new 
adventures, including spontaneous trips around the Pauanui community to 
places like the village shops, library, garden centre, gas station, skate park, 
Ajax Head Playground, and Pauanui Sports & Recreation Club.  
 
These spontaneous excursions are always on foot, never by vehicle, and 
maintain a strict teacher-to-child ratio of 1 to 4. Information about these 
spontaneous or unplanned trips is included in your enrolment form. 
 

SKILLS FOR SCHOOL 
 
The Pre-School programme, routines and environment naturally 
incorporate many wonderful, authentic learning opportunities supporting 
children’s skills for journeying off to school.   
 
Children build practical skills and confidence to take responsibility for 
their belongings and self-care abilities.  Our daily mat-time encourages 
the sharing of information, listening skills and enjoyment of participating, 
as we enjoy fun waiata, music and movement, stories and much more.  
Teachers/Kaiako spontaneously extend upon the children’s knowledge of 
literacy and numeracy within their everyday play.  Our environment is 
rich in literacy tools and print, with routines encouraging children to 
recognise and learn to write their name.   
 
CHICKENS/PETS 
 

At Pauanui Pre-School, we have chickens as part of our learning environment. 
Tamariki are encouraged to take part in their daily care, helping to feed and 
look after our feathered friends.  This hands-on experience teaches 
responsibility, respect, and the importance of kaitiakitanga (guardianship) for 
all living things. Caring for the chickens is a fun and meaningful way for children 
to connect with nature and learn about nurturing life. 
 
We also have a fish tank with fish, which provides a calming and soothing 
environment that can be especially helpful in settling children as they start 
their day. Both the chickens and fish offer wonderful opportunities for children 
to connect with nature and learn about caring for living creatures.  



 

COMMUNITY GARDEN 
 
Pauanui Pre-School is excited to be starting a community garden in 
the green space adjacent to our centre. This garden will provide a 
sustainable and productive area where we grow vegetables, fruits, 
berries, herbs, and flowers to support local biodiversity. 
 
The garden will be more than just a growing space - it will be a 
place for our community to connect, learn, and work together. This 
project aims to strengthen community connections, promote 
environmental awareness, and celebrate the benefits of growing 
and sharing fresh, nutritious food. If you are interested in helping 
out or getting involved, please let us know—we welcome your 
support in nurturing this special space alongside our tamariki and 
whānau.  
 
CHILD ILLNESS 
 
At Pauanui Pre-School, we prioritise the health and wellbeing of every child by taking all possible steps 
to minimise the spread of infectious diseases. We ensure that no child or adult who is unwell or 
contagious is on the premises, protecting all tamariki from illness. 
 
Key Wellness Guidelines: 
Children should stay home or will be sent home if they show any of the following symptoms: 

 Vomiting/Diarrhoea: Children must stay home unless vomiting was a one-time event caused by 
a non-infectious reason. If accompanied by fever, stomach pain, nausea, or headache, children 
must remain home until symptom-free for 48 hours. 

 Respiratory Infection: Children with new runny noses, sore throats, coughs, fever, or loss of 
appetite should stay home. If a runny nose causes difficulty controlling nasal secretions or 
affects the child socially, they should also stay home. Children can return 24 hours after 
symptoms improve and normal behaviour resumes. 

 Fever: Children with a fever over 38°C must stay home until symptom-free for 24 hours. If the 
temperature reaches 40°C or higher, parents will be advised to seek medical care 
immediately. 

 Rash, Mouth Sores, or Skin Infections: Children must stay home until cleared by a family 
doctor that the condition is not contagious. 

 Conjunctivitis: Children must stay home until there is no eye discharge. 
 Any illness that prevents your child from comfortably participating or requires more care than 

the Pre-School can provide without risking others’ health. 
 Infectious or notifiable diseases as outlined by https://healthed.govt.nz/products/infectious-

diseases-1 
 
If your child becomes ill while at Pre-School, we will contact you to collect them. To prevent the 
spread of illness, your child will be cared for by a teacher in a quiet, separate area until you arrive. 
 
 

EMERGENCY PROCEDURES 
 
We practice regular emergency evacuations with the children each month 
for fire, earthquakes/tsunami and lockdown.   
 
Our designated meeting point is against the fence of the playground 
outside Pre-School, if it unsafe to remain there our secondary meeting 
point is Pauanui Sports & Recreation Club.   
 
In the event of evacuation due to Tsunami our meeting point is Panorama 
Parade.  Emergency procedures are displayed on the notice board and 
available via Storypark.  Please take time to familiarise yourself with 
these. 
 
 

Thank you for choosing Pauanui Pre-School 
Please talk to any of our friendly staff members should you have any further 

que


